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WPLMN/IWM Interim Progress Report 
Watershed Pollutant Load Monitoring Network (WPLMN) 

Intensive Watershed Monitoring (IWM) 

Doc Type: Contracts Interim Report 

Instructions on page 6. 

Due February 1, annually 

I. Project information

Project title: Red and Upper Mississippi Watershed Pollutant Load Monitoring 

TEMPO Agency Interest ID:  187607   TEMPO Activity ID:  PRO20240002 

SWIFT number:  246674 

Local partner information: 

Organization name:  International Water institute 

Primary contact name:  Danni Halvorson Phone: 218-280-0515 Email address: danni@iwinst.org 

Reporting period: 

Start date:  1/1/2025 End date:  12/31/2025 

(mm/dd/yyyy) (mm/dd/yyyy) 

Additional Details: 

Name of eligible laboratory:  RMB Environmental Laboratories, Inc. 

How many full-time equivalents (FTEs) worked on this project in the report period (hours/2,088 hours):  1.22 

II. Activities completed

1. Please list activities completed during the report period under the current contract. Include task level detail as
appropriate. Refer to the instructions on the last page for an example. (Insert more rows as needed by hitting the tab key in
the last row/column.)

Objective/task Description 

Task A Attended MPCA/DNR training on February 18, 2025. 

Task B 5 reimbursement requests (#4 thru #8) were completed and submitted to the MPCA project manager 
during the reporting period. 

Task C Completed and submitted the Interim Project Report for year 2024, January 30, 2025. 

Task D Field staff and Director of Monitoring attended scheduled MPCA conference calls with individual staff 
each missing 4 calls throughout the reporting period. 

Task E Monitoring supplies and equipment were purchased or requested from the PM. Coordinated with 
RMB Labs for sample bottles and maintained a current copy of the Permit to Appropriate and 
Transport Water for Water Quality Sampling. 

Task E Standard Operating Procedures and AIS protocols were reviewed by monitoring staff. Previously 
completed site hydrograph analyses were used in conjunction with the Cooperative Stream Gaging 
Website and weather forecasting sites to determine when sampling should occur. 

Submittal date: 
(mm/dd/yyyy) 

Approval date: WPLMN Project Manager approver: 
(mm/dd/yyyy) 

For joint WPLMN/ 
IWM projects: Approval date: IWM Project Manager approver: 

(mm/dd/yyyy) 

01/30/2026

04/01/2026 Dustin Kashmark

https://www.pca.state.mn.us/
mailto:danni@iwinst.org
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Task F Field meters were calibrated weekly or as needed throughout the sample period. Temperature probe 
checks were also completed. Calibration and temperature probe check information was entered into 
the calibration log sheets. Calibration logs were submitted to the PM. 

Task G 880 lab samples were collected at 39 sites in the Red River and Upper Mississippi Basins during the 
reporting period. All of the samples collected were shipped or delivered to RMB Labs. The sampling 
hydrographs within section IV below show the number of samples collected at each site for all of 
2025. 

Task G One replicate sample was collected at 38 of the 39 sites sampled in 2025. Each sampling staff also 
completed one equipment blank. 

Task H Field measurements and observations that were collected at a site visit were recorded on WPLMN 
field sheets and/or were entered into GoCanvas. 

Task I Reviewed sampling results from RMB Labs and requested questionable results be re-run when 
prudent. 

2. If SWAG monitoring was included in this contract, describe any missed sampling details and any noteworthy site
conditions that would be helpful when assessing the data. Refer to the instructions on the last page for an example.
(Insert more rows as needed by hitting the tab key in the last row/column.)

EQuIS ID 
Sampling requirements fulfilled?
Type Yes or No below: Comments

3. Please answer the following questions relating to the deliverables for the project. If deadlines were missed, please
provide comments. Dates should be entered in the mm/dd/yyyy format.

a. Quality Assurance Project Plan (only applies to state university labs)

Approval date: 

Was the QAPP revised during this reporting period? Yes No 

Revised date: Reason for revision(s):  

b. Was the WPLMN field meter calibration log submitted by January 1?  Yes No 

If no, submittal date:   Comments:

c. Were WPLMN GoCanvas submissions completed by the 1st and 15th of each month (check one)?

Rarely (9+ missed deadlines)   Sometimes (3-8 missed deadlines) 

Almost always (1-2 missed deadlines) Always 

Comments:  

Please list the submittal dates (in the reporting year) for the WPLMN field sheets, field books, and extra pictures. Put 
d. ‘NA’ in Comments if there are no records or pictures to submit.

Deadline January 1: 

Deadline May 1: 

Deadline August 1: 

Deadline November 1: 

12/31/20
Submittal date (mm/dd/yyyy):  24 Comments: 

05/15/20 
Submittal date (mm/dd/yyyy):  25 Comments: 

08/01/20 
Submittal date (mm/dd/yyyy):  25 Comments: 

11/05/20 
Submittal date (mm/dd/yyyy):  25 Comments: 

https://www.pca.state.mn.us/
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e. Were pollutant loads submitted by deadline (within 60 days of receiving the .xml)?

Rarely Sometimes Almost Always Always   Not Applicable 

Comments: 

f. Were project staff able to attend the check in telephone conferences during the reporting period?

Rarely (9+ missed meetings)   Sometimes (3-8 missed meetings) 

Almost always (1-2 missed meetings) Never missed a meeting 

Comments:  

g. Please list the submittal dates (in the reporting year) for the SWAG deliverables.

Field data Submittal date (mm/dd/yyyy): Comments: 

Laboratory data Submittal date (mm/dd/yyyy): Comments: 

Photos Submittal date (mm/dd/yyyy): Comments: 

Calibration log Submittal date (mm/dd/yyyy):  Comments:  

4. Was a backup sampler used to collect any of the samples?  Yes No 

If yes, please describe when, who, if they were trained, and any other details: 

The Monitoring Director did regular sample collection routes from July 07, 2025 through November 30, 2025 and filled 
in on high flow samping events across the Basin. The Director had been trained along with the other monitoring staff. 

5. Were you comfortable with your level of training and current ability to complete the obligations of your workplan?

Yes

6. Describe in detail any problems, delays, or difficulties that occurred in fulfilling the requirements of the workplan.
How did you resolve these problems?

None

7. Were there any change orders and/or amendments to the contract and workplan?  Yes No 

If yes, copy the change order or amendment language here: 

Change Order #1: A change order was requested on September 15, 2025, as additional funds were needed for 
mileage to continue sampling. The following adjustments were made to move funds into the Travel line item: $9,000.00 
from Laboratory, Equipment/Supplies, and Shipping. Total: $9,000.00 

Change Order #2: A change order was requested on December 5, 2025, as additional funds were needed for travel to 
continue sampling. In addition, the bridge replacement at Boy River (H08046001) did not occur in 2025 and the 
workplan was updated to reflect this change. The following adjustments were made to move funds into the Travel line 
item: • $3,500.00 from Personnel. Total: $3,500.00 

8. Please provide any constructive feedback regarding the WPLMN (training, deliverables, deadlines, program
directives):

1. I would suggest not adding work tasks on the fly that may require a significant time comittment and are not within the
original scope of work.

2. With AIS becoming more and more common at sites, removing the sonde collected field parameters should be seriously
considered.

3. Re-consider the AIS decontamination protocol. Some tenable in-field method should be provided.

3. In-person sonde, sample collection, canvas, decontamination protocols, and water level collection procedure training
should be provided yearly for any new staff. Existing staff should also have this training at a reduced frequency.

4. Field staff should be involved with the FLUX calculation process. If they aren't they become disconnected from the
number 1 goal of the project.

https://www.pca.state.mn.us/
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III. Budget Information

Please copy the information on the Invoice tab from the Microsoft Excel Invoice workbook and paste into this Interim Progress Report template. See Instructions for 
details. If budget information does not encompass all expenditures through December 31, please provide the date in the Comments. The documented amounts should 
be within 30 days of December 31. 

Line item 
MPCA funds 

awarded 

MPCA funds 
expended 

prior to this 
invoice 

MPCA funds 
expended 

this invoice 
MPCA funds 

expended Balance 

Budget 
expended 

(%) 

Personnel $304,557.00 $240,829.00 $26,811.00 $267,640.00 $36,917.00 88% 

Laboratory, 
Equipment/Supplies, Shipping $175,262.00 $146,224.11 $21,456.07 $167,680.18 $7,581.82 96% 

Travel 
(Mileage, Lodging & Meals) $56,885.00 $48,730.91 $6,901.10 $55,632.01 $1,252.99 98% 

Total: $536,704.00 $435,784.02 $55,168.17 $490,952.19 $45,751.81 91% 

Comments: 

The provided budget information is through October 31, 2025.. 

https://www.pca.state.mn.us/
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IV. Hydrographs 

Please note hydrographs are provisional. 

 
Comments: 

The 2025 sampling hydrographs are attached below. 1 site is missing from the hydrographs provided, site W54034003. 

https://www.pca.state.mn.us/
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